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Work Health Promotion:
A comprehensive appraoch
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The health challenge
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Eg: Cardiovascular disorders

« CVD are the main cause of death in the European
Union

« They account for 42% - over 1.9 million - of all
deaths each year in the EU.

- Approximately 24% of all deaths in the working-age
population — 225.000 - are attributable to CVD

« In the EU, the total cost for CVD was estimated to
be € 169 billion a year
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The costs are shifted to ...

Workers'
families

Source: Making the case for WHP, De Greef, Van den Broek




Work Health Promotion

work organisation
working environment
active participation
personal develoment

Luxembourg Declaration, 1997, ENWHP



The features of WHP

Contributes to: - a high level of health protection
- sustainable economic and social development




philosophy

examples

behaviour-
oriented health
promotion

appealing to the individual
to adopt healthy behaviour

smoking: flyers, courses
nutrition: courses
workplace: “be careful”

condition-
oriented health
promotion

designing working conditions to
encourage healthy behaviour

smoking: no cigarette
machines

nutrition: canteen diet

workplace: workplace design



A comprehensive approach

Personal Health Practices _ u— \Working environment

\\ Health of employees //

Company Performance

www.enwhp.org



WHP in support of company
performance

Better:
=working
conditions
ssocial climate
=organisational
process

WHP programme

shealthy
attitudes
simproved
motivation
*more
commitment
shealthier
lifestyle

Organisational outcomes
=|ess costs (absenteeism, accidents, diseases)
"improved company image, position in the
labour market, customer satisfaction
"|less turnover, better job retention
=higher productivity

Company

Company
Performance

goals

Individual outcomes
» |ess accidents, diseases
» improved health status

» better quality of life
= more job satisfaction

Source: Making the case for workplace health promotion, De Greef, M., Van den Broek, K.



Benefits of WHP

« Results in a reduction in illness-related absenteeism,
fewer working days lost and therefore in a long-term
decline in the sickness rate

- Increases motivation among the staff and improves the
working atmosphere

« Relieves the statutory social security systems (health,
pension and accident insurance funds)

« Results in an increase in the quality of products and
services, more innovation and creativity and a rise in
productivity in the company

- Is a prestige factor which helps to improve the public
image of a company and to make it more attractive as an
employer



WHP in support of a healthy society




European Network for
Work Health Promotion:
Structure and organisation



European Network for
Workplace Health Promotion
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,n‘~°-.‘. Adapted for all.
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ENWHP Structure

n European Commission,
DG Sanco
* " *_  European Foundation for the

. @} Improvement of Living and
« * Working Conditions

4

Chairpersons

European Agency for
Safety and Health
at Work

National Networks



ENWHP:

9 EU-wide campaigns to
promote healthy people,
healthy work and healthy
organisations



EU-wide campaigns: objectives

- TO increase awareness of all stakeholders
« To develop a toolbox for self-assessment

« To produce guidelines for employers and
employees

. To identify, analyse, document and
disseminate models of good practice

« Recommendations to stakeholders



Quality criteria — success factors
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o 1st Initiative

« Successful WHP depends
on good quality practical
implementation

- Identification of companies
in Europe which set an
outstanding example in the
field of WHP

« Catalogue of quality criteria

- Development of
self-assessment
questionnaire

Quality Criteria for a good WHP practice

1. WHP should be a management responsibility with:
- support and integration of management and executive staff
- integration in company policy
- provision of sufficient financial and material resources

2. Employee participation in planning and implementation of the WHP
measures.

3. WHP should be based on a comprehensive understanding of health.
4, WHP should be based on accurate analysis and continually improved.

5. WHP should be professionally coordinated and information should be
made available regularly to all the staff.

6. The benefits of Workplace Health Promotion are evaluated and
quantified on the basis of specific indicators.



Self-assessment

Human Resources &
Work Organisation
WHP & . WHFP WHP
Corporate WHF Planning Implemen- Results
policy tation
Social Responsibility
Enablers* Resulis*

"The erabbsrs inchede all procedur=s and struciures. which a Feakhpromoiing onganksaiion nesids.
These l=ad o Fe comesponding resulis.

« The questionnaire consists of a total of 27 questions spread
over 6 sectors

« 4 categories of answers: fully achieved - considerable
progress — certain progress - activities not started



WHP in SMEs

Co-funded by
the Health Programme
of the European Union

- 2nd Initiative
- Criteria for models of good practice

Criteria

Characteristics of Workplace Health Promotion
in Small and Medium-Sized Enterprises ..

Criteria — enterprise level 8
Leadership and participation 9
- Business processes............. rererenrenene 10
~ -
e & Results — |
’& e Ll
* L]
sma"’ Healthy and e Criteria - intermediary level 12
e EUROPE i i ici i
competltlve Integra!tlon of VYHP in the .polllmes and actlon.s
= . of the intermediary organisations of supportive
New Strategies for Improved Health in structures
Small and Medium-Sized Enterprises Strategy and planning

Implementation .........
Results



The public administration sector

Co-funded by
the Health Programme
of the European Union

. 3rd Initiative (2001-2002)

« Cuts in public services and
increase efficiency in public
administration: impact on
the HR management and
work organisation

« Management of staff
influences their efficiency
and the quality of their work

« WHP strategies can create a
significant added value in the
process

- Models of good practice

Austria

Health Promotion in Local Government Services ... 10

Health Venture at Schwazau Prigon...... e 12
Belgium

La Louviére: Combating Stress and Mobbing

&t Work — & Practical Approach ... i 16

The Belgian Federal Police: An Integrated and

Mubti-Disciplinary Orgenisation of Prevention ............. 18
Czech Republic

Municipal Authority of the Town of Sokolov .. 20
Denmark

Organisational and Skills Development at the

Danish Metional Library for the Blind ... 23

Employes Influence, Personnel Policy and Quality

gt the Social Appeals Board ... s s n
Finland

limarinen Mutual Pension Insurance Company..... .. ... N

“Echo project” in the Regional Tax Office of Uusimaa....... 33

Germany

Health Management in the City of Berlin.... .o 36
‘Workplace health promotion at the Federal
Insuranca Institute for Salaried Employees ... 30
‘Workplace Health Promaotion in the Munici
Administration of DoRmung ..o mmnmm s e 42
Greece
‘Workplace Health Promaotion at the Hallenic Post........... 46
Ethal Bus Company 40

Hungary
‘Workplace Health Promoticn at the Heves County Court.... B2
‘Workplace Health Promotion at the Mational

Instituta of Occupational Health ..o mmm e BB
leeland

The Capital District Fire and Rescue Service ..o B8

The Directorate of Customs — Reykjawik.....oo. 61
Ireland

‘Workplace Health Promaotion in Donegal

County Council 64

Italy
Haalthy Municipality for & Heslthy Comm unity:
The Municipality of Martignacco ... [

Liechtenstein/Switzerland
Community Offices, Munchenbuchsee ... (=]
Military and Civil Defance Office, St Gall ..o 72

Netherlands
The Municipality of The Hague's Facility
Department and its WHP Policy ..o 16
The Ministry of Finance and its WHP Policy ... B0

Norway
The "GET WELL PROJECT” in Medre Eiker
Local Authority
Development of Healthy Workplaces by Processes
&and Employee Participation B6

Portugal
Promoting Workplace Health and Well-Being
on Almada City Council
Workplace Health Promotion at the City Council
of Deiras

Romania
National Agency of Public Servants ..., 06

The Spanish Society of Occupational Health in
Public Administration [SESLAP): Networking Health

in the Public Sector )

Health Promotion Cam paign for Post Office

Employees 102
Sweden

The Ministry of Finance — Workplace Health Promotion

is an Important Part of Occupational Safety and

Health Work 105

Workplace Health Promotion at Systembolaget AB ... 108
United Kingdom

The Northern Ireland Court Service......m e e, m

Members of the European Network for Workplace
Haalth Prom otion 115




Infrastructures for WHP

 4th Initiative

- Developing national infrastructures to provide platforms
for the exchange of information and for concerted action.

« Involving all relevant interest groups including social
partners, governmental bodies, social insurance
organisations and companies.

« ENWHP-Toolbox: a collection of methods and tools
(toolbox) to facilitate the introduction of WHP into
companies and organisations.

« The case for WHP: evidence of the economic benefits
for WHP



Healthy Ageing

5th Initiative

« Demographic developments are presenting new
challenges to enterprises and social security systems in
Europe - Older workforce e

- Extend working life through
improved individual health
and lifestyles as well as
through a healthier work
organisation and
environment




Analysis of actual situation

Check list to identify the need for action in companies
in terms of the age structure

Notes on using this check list

After you have completed the check list, take a closer look at the answers you have marked:

— The answers| on yellow fields refer on the one hand to risks. On the other hand, they indicate
possible approaches to cope with the change in the age structure which have so far not been put
into practice in the company. Here we advise you to examine the question in more detail to see
whether it is expedient and feasible to pursue the action and strategies in your company in future.

‘! -
. n a e St r u Ct u re a n a I S I S S h O W S - The answers on blue fields simply refer to approaches which are already being pursued at the
company. Here we advise you to ensure that these strategies are continued to be pursued in the

the actual age StructUre Of the future or, where necessary, are even strengthen.
workforce and its expected

ment of staff

U
We are increasingly finding fewer young specialists. NS
- O no
d e V e I 0 m e n t I n t h e fu t u re It must be assumed that the demographic change on our regional labour market D yes
L] will in future result in difficulties in recruiting staff. O no
- - - _ [ yes
When we recruit staff at our company, we pay attention to certain age limits.
e A CNEecCK IISt to 1aentity € nee 0w
L]
- We also recruit older applicants at our company. =
for action -
u We formulate vacancy advertisements so that older skilled workers are also targeted. g yes
no

e The Work Ability Index focuses
its sights on the workers and their P———— L

middle-aged and older employee. O (]

work ability assessed by themselves. nmrmrmmam

0 O

1w 'thta;:r_l‘lpluyies are a‘;:_trt\vsly involved in the design 0 0

. The Wo rkShop Conce pt Hea Ithy ‘I'heoompany:adilysums;adsintrainlngorrecm\lmg 0 O
. . "o . enough young skilled workers.

into Retirement” involves the sharing smmassmmmmme 5 4

of experience in a group. vl

to all employees. O (]

Quick Check of Gemeinschaftsinitiative Gesinder Arbeiten e V. (GIiGA), see www.gesuenderarbeiten.de
Source: Federal Institute for Occupational Safety and Health (Publ.) (2004): Mit Erfahrung die Zukunft meistern!
Altern und Altere in der Arbeitswelt, p. 27



WHP in an enlarging Europe

6th Initiative

- Three separate network projects to identify the specific
requirements and challenges regarding WHP in Eastern
European Countries and to pave the way for improved
dissemination of WHP in this region:

- Dragon Fly developed infrastructures for the
dissemination of “"Good Practice"

« Workhealth IT produced a European work-related health
report and continued establishing infrastructures

« Workplace Health Promotion in an Enlarging Europe
developed best practice methodologies for the promotion
and maintenance of work ability.



http://www.enwhp.org/enwhp-initiatives/6th-initiative/dragon-fly.html
http://www.enwhp.org/enwhp-initiatives/6th-initiative/workhealth-ii.html
http://www.enwhp.org/enwhp-initiatives/6th-initiative/whp-in-an-enlarging-europe.html

Move Europe - Healthy

Co-funded by
the Health Programme
of the European Union

7th Initiative

- Health problems associated with an employee’s personal
lifestyle present a growing problem in all the European
countries. The workplace is an ideal setting for positively
influencing lifestyle and daily behaviour.

- Addressing lifestyle factors:
« > Physical activity 7 ‘t —_——
. > Smoking prevention 71‘» (!
« > Healthy diet Y oW

« > Mental health

- Company Health Check:
Online questionnaire for self-assessment

MOVE EUr0pPE



Work. In tune with life. Move Europe

Co-funded by
the Health Programme

of the European Union | 8th I n iti ative

b s Focus on
strategies that
help improve
employees’
mental health

Vision:

Healthy Employees
in Healthy Organisations

To make this vision become reality the European Net-

work for Workplace Health Promotion ENWHP is com-  © D «aoarl
mitted to developing and supporting "good practice” for VVUIN
: workplace health, which in turn contributes to a higher ’ Il ' LIl 12
level of health protection and ensures sustainable € @ A ” h Ii .

social and economic growth in Europe.



(Cin balans ))

The campaign: a
stepwise approach

- National Move Europe websites in 18 ".;. |
European countries e ﬁmem

- About 2000 enterprises participated ==
— public administrations, schools,

hospitals, small and larger companies
« They actively supported the campaign

aal welzijn
g b

WWWTOVS-SUrope

... 2oek steun hij collega’s

.
4

as a “Move Europe Partner" C
. - .
« Collection of Good Practices Voldoende hewegino
« 3 Guidances ... houdt je mentaal gezund
« Edinburgh Declaration _—
9 . . "y Werken aan méntaal welzijn
« MH Pact Conference in Berlin, \‘* » s E—
March 2011 i

Werken-aafia) mentaal welzijn
Mave Europe ﬂ WAW.MOY8-0UDpe.be.



Identify good practices

« A gradual status and selection approach supported a
wide-ranging enterprise participation and helped to
identify good practices

i Move Europe-Partners Excellence invited to
Berlin Mental Health Pact Conference in Bedin

Move Europe-Partner Selected via Best-Practice-Questionnaire and
positively evaluated by an expert team

Selected from Move Europe-Community
Move Europe-Partner and made visible at national level

M Europe-Community Organizations filled in the

“Mental Health Check®



Guide for employers

O WOk « Importance of MH for a successful
F?m_tun_e :
with life. business
A guide for employers. « What can employers do to promote MH
To promote mental health and prevent StreSS?

in the workplace.

« What can employers do to support and

m retain people with MH problems?
. « How to create a mentally healthy

workplace?
Policies and good practices e
il 1Y) _
'ét#"fz /T} EU-Compass for Action on Mental
Policy documents/ Frojects .
Stakeholder Statements / Health and Well be|ng

Menial Hesn

Eiranti Toolkit to support MH practices and
ProMenPol policies in schools, workplaces and

older people’s residencies



Guide for employees

o WOk « Recognise MH and overcome stigma
@lntune
- What can you do to promote your MH?

with life.
A guide to creating « Managing stress
a mentally healthy : :
workplace « Supporting colleagues with MH

problems

m « Steps the workplace can take for
better MH

Behaviourrelated you may Physical symptoms might include:
iiiiiiiiiiiiiiiiiiiiiiiii [ 3 B BN BN BE BN BN BE BN BN BE BN BN BE BN BN BE BN BN BE BN BN B BN |
« find it hard to zleep = tiredness

* change your eating habitz
= amoke or drink more

= avoid friendz and farniby

“  hawve zexual problems

* indigeztion and nauzea
* headaches

# agching muszcles

*  palpitationz

!!!!!!!!!!!!!!!!!!!!!!!!! T T A T,

Are you stressed? o0

Emotionally you are likely to:
[ B B B B BN R B BB B B B B BN BN NN N B

[ B B BN B BE BN B B BN BN OB BN B BE BN B ONE BN OB OB BN OB B B
= getirritable or angry
“ e anxious

*  be more indecizive
# find it hard to concenirate
= zuffer lozz of memony

* feelingz of inadeguacy = feel numb

«  low zel estesrn *  be hyperzensitive, drained and listlezs

T | LB N B B B L B B B B B B N B BN



Guide to the MH business case

work.
g? in tune
with life.

A guide to the
business case
for mental health

2MFAL

« Insight into the economic aspects of
psychosocial issues at work

« Costs of not taking action
« Costs for assessing workplace

« Investment costs and ROI in risk
prevention

An employee who is suffering costs the company...

An employee
who is
suffering

-\

I

Absenteeism
problems

Presentaeism
problems

I

=)
e

Weakening of the collective workforce:
excess work for the tearmn, withdraw
of spirit of cooperation, training and
orientation of replacement employee

< @

Decrease in collective perform-
ance: production, qualitty, image

Atmosphere and industrial
relations affected: interpersonal
conflicts and tension




Work. Adapted for all. Move Europe

I rogramme

O9th Initiative

- Promoting healthy work for people with chronic illness -
Public health and work (PH Work)
« Focus on:
« Early intervention
« Job retention ‘@
« Return to work (RTW)
« Working with a chronic disease
« Sustainable employment

‘ . Adapted for all.
» ®-e Move Europe.




Guidelines for employers

- Basic info on workplace health
promotion, chronic illness and return-to-
work, why should employers care?

- Six-step action plan - with crucial

- : steps to be taken when an employee

o Pgomoting suffers from a chronic illness / condition
ealthy work for

workers with - Checklist on manager support - tool
chronic illness: listing desirable conduct of employers
A guide to good and managers towards employees with a
~practice chronic illness

motion (ENWHP)

Success factors
were deducted from 34




Recommendations

« Recommendation paper
for policy makers and other
stakeholders

":.. xvdoar:t'ed for all.
« On strategies for workplace T .
health promotion targeted to job
retention / return-to-work for
employees with chronic iliness

=
‘‘‘‘‘

Recommendations
from ENWHP’s ninth
initiative




Conclusion:
Arguments for WHP



Arguments on individual level

« WHP leads to more health awareness and more
motivation

« WHP leads to healthy workers
« WHP generates more job satisfaction



Arguments on organisational level

« WHP leads to an improved working situation

« WHP improves health-related outcomes

« WHP generates an enhanced image

« WHP leads to an improved human resources management
« WHP boosts productivity



Arguments on societal level

o WHP supports the transformation from a re-active into a
pro-active social security system,;

« WHP bridges the gap between workplace health and
public health;

« WHP focuses on a win —win situation for the different
stakeholders.



Awareness-raising on WHP

You are here: ENWHP

NEWSLETTER

Operating ina Sl with increasing N A T I O N
from the European Network n— o CiE S AT FORUMS
1 they need to impr ’y while atthe
for Workplace Health Promotion L Il e ot romaton
ENWHP Initiatives plementation at settings
. Workplace health promotion has been shown to play a major role in achieving these (including workplace)
Workplace Health Promotion outcomes. The European Network for Workplace Health Promotion (ENWHP) of a society in transition
tes good practice i lace health ti d ad tes the adopti is notan easy process
How good is your WHP? e B e e with immediate resuls concer-
ning the individual thinking and
News & Events motivation.
FProt. Zaprian Zapryanoy,
Welcome by the European Network for Workplace Health Promotion Publications National Centre of Public Heafth
T Round table “Towards health promotion at ‘ Protection. Bulgaria
. . L . . External lin| info the workplace" - 20 November 2014, Zagreb
ENWHP has been working towards its mission of "healthy employees in healthy organisations"
since it was established in 1896. By carrying out a number of joint initiatives and by developing e = ropean @ TreBoper et
A o . ental Health Prormotion
good practice criteria for WHP, the network has become a frontrunner in European WHP. HERRCH = (ENWHP)and s novst member, he Groatln,
Institute for Heal rotection an at
(CIHPSW), organise a round table in Zagreb.
In our newsletter we like to give you an overview of ENWHP's activities and the activities of our e ldea bebind he oundfable s b boosy
the development of a national forum for
MNational Contact Offices (NCOs), combined with general info about workplace health promotion Workplace Health Promotion (WHP) in Croatia, 3
. o to disseminate good workplace health practices *W]—[P- Tm]_mng
(projects, publications, events etc.) and policies, and to address representatives from .
Move Europe. companies, politics, health experts and other stakeholders.
Join us! Move Europe with us! Programme
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Thank you for your
attention!

ENWHP
c/o Prevent ltd

Kolonel Begaultlaan 1A
B-3012 Leuven
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